Uniagro employment service

in today’s economic crisis. 

I The impact of the crisis on recruitment 

1 / within Europe, France is undergoing a big crisis 

Between July 2008 and July 2009, European companies recruited 463 000 executives, a decrease of 28% compared to the same period a year ago. All countries were affected. France has suffered from a fall of 38%. 

In nov. 2009, APEC (National Employment Agency dedicated to executives) published a forecast for the next period : from July 2009 to June 2010. It reports that the number of recruitments during this period might decrease between 9 to 22% compared to the same period in 2008/2009. The recruitment of European executives could range between 360 000 and 420 000. These figures could reach those observed during the 1993-1996 crisis period. All countries might continue to be affected by the economic crisis : Belgium and the Netherlands are the most pessimistic, the decline is expected to be between 36 and 16%. The forecasts for the United Kingdom and Spain also show an important fall of 28 to 8%. France and Germany should experience smaller falls than their neighbours. Thus in France, between 80 000 and 100 000 executives could be hired between July 2009 and June 2010, against 106 000 in the same period a year ago. Italy is one of the countries issuing the least unfavourable forecasts, but the labour market for executives has been declining for several years, and stability of recruitment is a sign of stagnation.

	
	Recruitment

2007-2008
	Recruitment 

2008-2009
	Forecast recruitment 2009-2010
	Planned trends

	Belgium
	20 700
	14 800
	9500          12000
	-36%         -19%

	Germany
	87 400
	75 300
	60 000      71 000
	-20%         -6%

	Spain
	87 000
	30 600
	22 000      28 000
	-28%         -8%

	France
	171 200
	106 600
	82 000    101 000
	-23%        -5%

	Italy
	38 00
	36 000
	31 000      35 000
	-14%         -3%

	Luxembourg
	2 500
	2400
	2 600          3 000
	-21%           =

	Netherlands
	49 200
	30 800
	23 000      26 000
	-25%          -16%

	United Kingdom
	190 400
	166 700
	120 000  150 000
	-28%           -10%

	
	
	
	
	

	Overall outside Switzerland
	646 900
	463 200
	360 000  420 000
	-22%             -9%


Recruitment of executives in Europe, Source APEC June 2009 

These figures come from an annual survey conducted by telephone from 4140 private companies from 9 countries: France and its 8 main neighbours - Germany, Belgium, Spain, Italy, Luxembourg, Netherlands, United Kingdom and now Switzerland. In each country, the respondents are a sample representative of the different sectors and different company sizes. 

However, the scope of the survey includes companies with ten employees and more and it doesn't include Agriculture, Education, Health, Social Action sectors. The survey does not take into account the public sector or non-managerial positions. 

These are forecasts given by firms.

2/ 2009, the year of turnaround for graduates

a/ job vacancies advertised by Uniagro reveal a decrease of 20% in 2009 compared to 2008

In 2006, both the alumni associations for graduates in life sciences - Unia and Les Ingénieurs de l’Agro” - were merged and a new website www.uniagro.fr was created. Since then we have published about 3,000 job vacancies per year. Our organization is about 100 times smaller than APEC. 

That is why we cannot be sure that the vacancies advertised on-line represent the entire market for agronomy graduates, but it can give us an idea of the changing job market. [image: image1]Meanwhile, we see that the number of applicants for job vacancies decreases. It is probably related to the context : changing his job is nowadays unsafe, mobility of executives decreases.
[image: image2.wmf]Number of job vacancies published on www.uniagro.fr since 2002
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b) in January 2009, the employement rate for graduates decreased compared to 2008

	
	2004
	2005
	2006
	2007
	2008
	2009
	2009 « more feminine Grande Ecole »

	Worker
	56%
	60%
	66%
	71%
	75%
	70%
	62%

	Job seeker
	25%
	20%
	16%
	13%
	9%
	14%
	18%

	International volunteering
	2%
	3%
	3%
	4%
	4%
	3%
	2%

	Further studying
	16%
	16%
	14%
	12%
	12%
	12%
	17%

	Deliberately unemployed
	1%
	1%
	1%
	1%
	1%
	1%
	1.5%


These figures come from a national survey conducted at the beginning of each year by the CGE (Conference of Grandes Ecoles). CGE conducts this survey on the students who have graduated from 186 "Grandes Ecoles", graduates from Masters of Management and graduates from Masters of Sciences. 

To my opinion, the employment rate has remained at a low level throughout 2009. 

CGE distinguishes Schools results according to the sex ratio of the schools students : those where women are less than 29% and those where women are more than 29%. Agronomy Schools belong to this second category. While the employement rate of all graduates schools is 85%, it is 88% for schools with more men and 77% for schools with more women. The rate for “permanent contracts” is 85% for  “male” schools against 67% for “female” schools, which includes Agronomy schools. The average salaries are 34 220 euros for the first schools and 29,580 for the second ones.
II Features of professional situations for French graduates in life sciencess

1 / The employment status of alumnis is usually less favourable than that of science graduates (according to an annual survey conducted by CNISF, National association dedicated to Engineers and science graduates)

· Salaries in early career are less favourable than for other graduates

· Graduates start more frequently on short-term contracts, 

· They do not always have executive positions; more often lower positions.

[image: image3.wmf]Comparison of 2008 salaries, between men and women, between graduates in 

agronomy and graduates in all sciences
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	Situation on 31/12/2008 
	
	Engineers in Agronomy
	Graduates

In all sciences

	
	Employment rate
	86%
	90%

	
	Other professional activity 
	5.5%
	3%

	
	Seeking employment 
	5%
	3%

	
	Without work and not seeking it
	3.4%
	4%

	
	Total 
	100%
	100%

	
	
	
	

	
	
	Engineers in agronomy
	All graduates in sciences

	Contract Type
	Permanent contract
	78%
	86%

	
	Temporary contract
	5%
	3%

	
	civil servant
	9%
	5%

	
	chairman, manager 
	3%
	3%

	
	Others 
	5%
	3%

	


This reflects a combination of employer characteristics of graduates in life sciences : sectors such as agriculture with less remunerative positions than other sectors; location - more often on the provinces and especially in the south of France - size of the companies, status of the company (more public or national companies in “life sciences” sectors). 


	Location 
	Paris or Paris Suburbs 
	37% 
	38% 

	
	Other French regions 
	51% 
	49% 

	
	Foreign 
	2% 
	3% 

	
	
	
	

	Nature of business 
	Independent 
	5% 
	4% 

	
	Private Sector 
	67% 
	79% 

	
	National companies
	5% 
	7% 

	
	Public 
	14% 
	8% 

	
	Others associations, NGOs, etc.. 
	8% 
	2% 

	
	
	
	

	Sectors 
	Agriculture 
	17% 
	2.5% 

	
	Industry 
	35% 
	49% 

	
	Services 
	48% 
	43% 

	
	BTP
	0
	5% 

	
	
	
	

	Company Size 
	0 to 19 employees 
	17% 
	8% 

	
	20-249 
	25% 
	19% 

	
	250-499 
	7% 
	8% 

	
	500-1999 
	12% 
	14% 

	
	2000 and more 
	39% 
	51% 

	
	Total
	100% 
	


2 / Graduates in life sciences work in sectors, which are less sensitive to the crisis. 

2009 is the first year of sharp decline in recruitment after two previous years which were very favourable to managers and young graduates. Service-industry like consulting or finance companies are the first sectors that have reduced or stopped recruitment. Then multinational companies decided to « freeze » their recruitment, as a precaution. However, in this time of crisis, sectors where alumni work are less sensitive than other sectors of the economy: 

· Many of them work in the public sector, they have government jobs, local or central
· Environmental concerns and regulations create lots of jobs : for example with the renewable energy, carbon footprint or in the sustainable development fields 

· Some small businesses are established on the basis of new products or new services: for example computer software development in agribusiness, biotech start-ups, etc.. 

· Multinational companies anticipate strong demand for agricultural products in the world and they avoid a total freeze of recruitment.

At the moment, agriculture, food industries and services dedicated to these primary sectors are affected by the crisis. But we know that at the same time, demand for food products is growing in the world. 

Young people had more difficulties to find a job after november 2008. They were particularly affected by the context when they apply for large industrials groups or service-industry. 


3/ economic situation and job market, sector by sector.

Agriculture: 

In France, after a good year in 2007-2008, farmers had had lower incomes in 2008-2009 : Agriculture supply companies became very conservative. But agriculture has never been so complex as now. So farmers need more and more advice and tools to do their job. For example some consulting companies were recently created to advise farmers on selling their products on the international market. The market for agricultural software is growing. Farmers have stricter environmental rules to observe; they receive subsidies from Europe, but the way they produce must comply with current environmental legislation. 

In the past, lots of farmers’ associations or public organisations contributed to agriculture development. They are currently merging : their size is growing, that is why they need executives who have both technical and managerial skills.

Agricultural supply companies remain cautious about their hiring, but  they also have less applicants for their job vacancies. They must make efforts to communicate because they have a bad image among young graduates. They also have more development on the international scale than on the French scale : candidates have to be mobile and have to be more interested in a commercial career. 

We have also observed some new start-up firms which manage very large farms in Eastern Europe, for example AgroGeneration. 

Food and other industries : 

Industries have lower margins and are reducing their investment, but we can see significant differences between categories of products : chocolate and coffee consumption is not falling, as opposed to bottled water for example. In some large groups, recruitment has stopped; in others, the organisation has changed. But some sectors remain strong : for example intermediate food products, engineering etc.

Environment :

We usually distinguish different parts of the environment sector : ”the technical part” and  "the natural part" (which includes landscaping and nature protection). The first is about water, waste and energy, and it provides 75% of the executive positions. The second one is closely linked to public policies; it provides fewer jobs but is usually preferred by all graduates.

In the technical part of environment sector, waste management is heavily dependent on industry. It has greatly reduced its recruitment this year. Recruitment in this sector and in the water sector became very selective, particularly in France. The major developments expected are in renewable energy : in consulting companies, engineering, and in energy producing companies.

Landscaping and nature protection, closely linked to public policies: the number of new projects is rising (Natura 21, sustainable development …) leading to positions in local authorities, consultancies and landscaping businesses. 

Service-industry

IT and business consulting have significantly slowed their recruitment. These sectors usually recruit the graduates in life sciences for their general training and not for their knowledge of life sciences. Nevertheless some graduates begin their working life in sustainable development consultancies. They serve big companies such as postal services and public transport.

Research : 

The public sector hardly recruits. Graduate and post-PHD sometimes move towards start-up. But these are suffering in the current crisis, except in the area of “green” business.

Conclusion : Job services in the context of crisis 

What does the "Uniagro employment service" have to offer compared to other employment agencies like apec, apecita : 

- very good knowledge of specific jobs for alumni, that we can develop through business intelligence (internet), and through the alumni network. 

- our job service is related to corporate recruiters and alumni. With these networks, it obtains information on the status of the job market in their sectors, which is more focused than the survey conducted by APEC.

In view of the economic crisis, what do we suggest ?

1 / to avoid isolation

It is important to develop outreach work so that job seekers are not isolated : interviews by telephone, hotlines,  personal appointments when counsellors move in the provinces for example. We support groups dedicated to job seekers : they meet every week to help people to find jobs : networking practices, writing CVs, unsolicited letters, training for interviews and so on.

In Paris, we pool such groups and also seminars, or conferences, with other alumni associations.

In the regions, we offer training and seminars organized on the site of the different schools and open to graduates of other schools. In regions were there is no school, we collect information about other similar groups.

2 / to promote networking 

Students and young graduates must understand that job-seeking is more than just writing applications. They have to promote their professional skills pro-actively at tradeshows and through e-networks.

Recruiters and alumni are invited to upload  their job announcements and jobs sought onto our website. 

A meeting like this one today is another great way to develop a network to pool resources for the benefit of schools and graduates. For example  services, list of recruitment companies, salaries in your country, etc.. 

3/ to develop partnerships with recruiters: 

For example, we organise two events per year for recruiters and young graduates. Recruiters explain their needs and give interviews to young graduates.
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analyse par année
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Evolution mensuelle de l'indice "diffusion d'offres d'emploi uniagro"
indice =100 pour moyenne nb d'offres  publiées 1er semestre 2006

74

76.2886597938

66

67.35395189

116

100.6872852234

135.3951890034

107.9037800687

81

95.8762886598

123.3676975945

107.9037800687

121

125.7731958763

123.3676975945

85.5670103093

96

90.7216494845

118.5567010309

112

129.5532646048

123.3676975945

88.6597938144

103.7800687285

97.5945017182

49

89.6907216495

105.4982817869

96

122.3367697594

103.4364261168

84.5360824742

111.6838487973

119.9312714777

80.412371134

111

107.9037800687

104.8109965636

93.470790378

103.0927835052



2006 à 2009
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2006 2009 offres de l'année

		2006

		2007

		2008

		2009



Nombre d'offres d'emploi publiées

3214

3640.01

3863.06

3053



2006 - 2009 par semestre

		2006		2006

		2007		2007

		2008		2008

		2009		2009



janv -juin

juilt - déc

Nombre d'offres d'emploi publiées par semestre

1749

1465

1801

1839.01

2008.06

1855

1619

1434



2002 2009

		2002

		2003

		2004

		2005

		2006

		2007

		2008

		2009



UniAgro creation

tous secteurs

Number of job vacancies published on www.uniagro.fr since 2002

2341

2398

2288

2382

3214

3640

3863

3053



données brutes

				Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17

		NB OFFRES TOUS SECTEURS		212		226		95		243		212		200		221		217		338		235		354		279		326		258		143		279		246		234		305		222		293		279		366		264		377		302		261		356		325		323.01		272		192.06		394		359		359		345		359		284		307		301		349		314		300		196		314		314		249		263		283		242		137		329		258		268		200

		NB D'OFFRES SECTEURS AGROS		97		116		47		122		111		126		124		117		162		107		157		114		137		89		59		60		75		90		107		86		169		123		178		127		153		125		105		141		155				120				174		184		178		167		172		140		119		130		137		127		129		71		150		118		109

		offres tous secteurs : rapporter à 291																																										300.5		149.25						ia				71		108		110		ia		72				121		114		131		119		108		118.6		0.3676222597		75

		offres agros : rapporter à 132,24																																offres tous secteurs : rapporter à 291										364.25		175.75						agrof				24		25		36		agrof		28				25		40		28		30		49						38

																																		offres agros : rapporter à 132,24										0.2121464226		0.1775544389						distrib				10		8		9		distrib		20				28		30		19		18		15						17

				Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05		Jan-06		Feb-06		Mar-06		Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07		Feb-07		Mar-07		Apr-07		May-07		Jun-07		Jul-07		Aug-07		Sep-07		Oct-07		Nov-07		Dec-07		Jan-08		Feb-08		Mar-08		Apr-08		May-08		Jun-08		Jul-08		Aug-08		Sep-08		Oct-08		Nov-08		Dec-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10

		indice tous secteurs		73		77		33		83		73		69		76		74		116		81		121		96		112		89		49		96		85		80		105		76		101		96		126		91		130		104		90		122		112		111		93		66		135		123		123		119		123		98		105		103		120		108		103		67		108		108		86		90		97		83		47		113		89		92		69

		indice secteurs agros		73		88		36		92		84		95		94		88		122		81		119		86		104		67		45		80		57		68		81		65		128		93		135		96		116		95		79		107		117		107		91		76		132		139		135		126		130		106		90		98		104		96		98		54		113		89		82

																		janv 06 juin 06		juillet 06 déc 06		jan 07 juin 07		juillet- déce 2007		janvier - juin 2008		juin - nov 2008						27																				15		41																																				-27				38

																		100		84		103		105		125		107						60																				27		34																																				-18				52

																		100		66		105		99		132		99

																						104				129		103

																						102

																																																						96.478542988		97

																																																						86.6336905429		87																						101.4694645848		4.4694645848

		nb offres		janvier		février		mars		avril		mai		juin		juillet		août		septembre		octobre		novembre		décembre																																																				97.6055825787		10.6055825787

		2006		217		338		235		354		279		326		258		143		279		246		234		305		3214

		2007		222		293		279		366		264		377		302		261		356		325		323.01		272		3640		13.3%

		2008		192.06		394		359		359		345		359		284		307		301		349		314		300		3863		6%

		2009		196		314		314		249		263		283		242		137		329		258		268		200		3053		-21%

		indice		janvier		février		mars		avril		mai		juin		juillet		août		septembre		octobre		novembre		décembre

		2006		74		116		81		121		96		112		89		49		96		85		80		105

		2007		76		101		96		126		91		130		104		90		122		112		111		93

		2008		66		135		123		123		119		123		98		105		103		120		108		103

		2009		67		108		108		86		90		97		83		47		113		89		92		69

		nb offres par semestre		janv -juin 2006		juilt - déc 2006		janv -juin 2007		juilt - déc 2007		janv -juin 2008		juilt - déc 2008		janv -juin 2009		juil déc 2009

		2006		1749		1465		1801		1839.01		2008.06		1855		1619		1434

		2007		1801		1839.01

		2008		2008.06		1855

		2009		1619		1434

		nb offres par semestre		janv -juin		juilt - déc

		2006		1749		1465

		2007		1801		1839.01

		2008		2008.06		1855

		2009		1619		1434

				2002		2003		2004		2005		2006		2007		2008		2009

		tous secteurs		2341		2398		2288		2382		3214		3640		3863		3053





données brutes
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Feuil1

						Men (Agron.)		all men		Women (Agron.)		all women		Total

		0		beginner		32,346 €		33,780 €		31,826 €		32,774 €

		1		less than 30 years old		39,000 €		38,448 €		35,000 €		36,000 €

		2		30 to 34 years old		47,500 €		48,000 €		40,538 €		44,308 €

		3		35 to 39 years old		63,000 €		57,000 €		46,000 €		50,000 €

		4		40 to 44		80,835 €		67,468 €		53,427 €		57,115 €

		5		45 to 49		91,500 €		75,000 €		73,430 €		62,000 €

		6		50 à 54		99,000 €		82,310 €		n.s.		70,716 €

		7		55 à 59		89,402 €		87,500 €		n.s.		67,868 €

		8		60 à 64		n.s.		90,000 €				n.s.

				Total
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